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Client Spotlight

\We are saddened to report the
passing of Bethany Mapp at age 26.
' Bethany was a great friend and co-
mvworker to all of us and we know that
. many of you have worked with and
Fybecome very close to Bethany.
Bethany will be dearly missed.

Recession-Proof Your Leadership
Progress Continues
Employee Spotlight
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Client Quote

We have made much progress on our .NET initiative. Corporate
Services is committed to providing solutions that take advantage
"'| was very satisfied with of the most current, stable and reliable technology available. Look

] for a full update below.
this course. It would have P
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taken me weeks to learn this
much using self-study with
peer assistance."

- Margaret Hart, Chesapeake
Energy

Referral Rewards

We appreciate the opportunity
to work with you. Referring a
colleague is the highest
compliment you can give us. If
you know of a company who
could benefit from the
solutions and services we
provide, please let us know.
We assure you we will take
excellent care of your referral
and we would like to send you
a gift of thanks.

The more wonderful clients
we have, the more wonderful
features we build into our
products, from which you can
benefit.

To refer a colleague, please
contact Bob Dosser.

In this issue, we are pleased to profile Gregg Industrial
Insulators. Gregg, an award-winning, industrial contractor has
been a partner of Corporate Services since August of 2003.
Also in this issue, we have the pleasure of featuring Daniel
Johnson, a member of our .Net Development team.

We would like to thank Lee Froschheiser, President and CEO of
Management Action Programs (MAP) for the article below,
"Recession-Proof Your Leadership: Seven Strategies to Lead
Through the Economic Slowdown".

Thank you for your continued business and remember we are
here to make you more successful so please let us know what we
can do to help.

Michael Saint and Bob Dosser

Tuition Reimbursement

for Louisiana Based Businesses...

Corporate Services’ is pleased to announce we are now
an approved training company for the Small Business
Employee Training Program (SBET). This program is
available for any small business in the State of Louisiana
that has 50 or fewer employees and has been in business
for 3 or more years.

For more information please contact Jeanelle Carson
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Client Spotlight: Gregg Industrial Insulators

A Proud Partner since 2003

Gregg is a professional, award-winning, merit shop, industrial contractor. Gregg
was incorporated in 1976 and founded to provide the East Texas oil field with O A ATORS
competent industrial insulation services. o i

Through the vision of the owners, management, and customer requests, Gregg expanded their services
and increased their client base to the point that they are now a nationwide contractor with branches in
Texas, Louisiana and Tennessee.

Because of excellent work ethics, an outstanding safety program, and a responsibility to their
customers, Gregg is recognized and highly regarded by the industry as one of the top contractors in the
United States.

We would like to thank Gregg for their continued business and we look forward to working with them in
the future.

For more information, please visit Gregg Industrial Insulators at www.gregg-merico.com.

Recession-Proof Your Leadership

Seven Strategies to Leadlhrough the Economic Slowdown
By Lee Froschheiser, President and CEO, MAP

It's 2010, and the economy is still in trouble. The slump is taking a toll on businesses, and CEOs say
they're feeling the crunch. Whether it's the mortgage crisis, unemployment, soaring raw material costs,
or increasing taxes on business, these and other uncontrollable factors have brewed up the perfect
storm - perfect, that is, for testing the leadership of today's CEQOs, as well as the stability of the "vessels"
they steer.

So how can today's business leaders navigate the rocky waters? First and foremost, during hard
economic times, companies must focus on implementing recession-proof strategies based on Vital
Factors, the fundamental business components that can be measured, worked on and ultimately
improved. Vital Factors can be as simple and straightforward as "quality," "cash-in vs. cash-out" or even
"productivity." And by zeroing in on even just one of these Vital Factors, it's easy to see what's going on
in a business and the corrective action needed. Once a single vital factor is addressed, other Vital
Factors will experience an impact as well. A domino effect occurs, and improvements will sweep
infectiously through the business.

In paying attention to a company's Vital Factors, business leaders
focus on key management fundamentals, and this dedicated,
offensive approach is the number-one way to ensure a company
stays the course through a downturn. As well, this commonsense, yet
often-overlooked tactic, in addition to the following strategies, are the
secrets to surviving the crisis at hand.

1. Concentrate on what you can control. It's a simple, no-nonsense piece of advice that works. For
instance, if you can't control the rising cost of raw materials, put your energy into what you can
contrnl like imnrovina 1innon and deliverina the heat clistonmer <ervice aor nrodiict nnalitv for the
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prices you're forced to set. And remember to get clear on what you can and cannot control, so
you're not misdirecting your time, energy and resources.

2. Hold regular team meetings. Gather your team and set up weekly meetings to discuss and
report upon your company's Vital Factors. Keep these meetings concise and focused, and
they'll keep your team members focused as well. In addition, regular meetings will give you the
opportunity to hold each person accountable for his or her part in your company's success.

3. Have a "Plan B." When hard times hit, do you have a strategy for cutting expenses by 10
percent? If not, you need one, because that's the fastest way to impact your cash flow and
bottom line. Cut the waste - or the fat - that your company developed during high growth
periods, and you should notice an immediate improvement.

4. Step up your leadership skills. During an economic downturn, or any period of crisis, your
actions and emotions set a tone. If you're in a panic, that fear will be reflected and manifest in
your business somehow, someway. So keep cool and be the calm in the storm, setting a good
example for your team. This courageous leadership keeps fear and worry out of the workplace,
and enables you to help "overwhelmed" team members understand their priorities better.

5. Create teamwork with your team. During tough times, weak teamwork becomes easily stressed
and can deteriorate. So as an accountability leader, challenge your team and push them to
perform. Ask those tough "why" questions, rather than "how" or "yes/no" questions. Motivate
your people to articulate their thoughts and why they're thinking them. You'll get real answers,
improve communication, and empower your team.

6. Face the brutal facts. To lead your business and its team through an economic downturn, you
must face the brutal facts. And the nuts and bolts of doing this is being honest with yourself. So
sit down with a pen and piece of paper, and write down the facts. This might reveal that the
"sins" committed during good times have caught up with your business now. Or maybe you'll
uncover some overlooked successes. The brutal facts don't all have to be negative or bad, but
you do need to spell them out, in black and white, and determine the facts. Only then can you
see where the business needs to go and how your leadership can take it there. Then, in the
event that changes are required, you must be prepared to make the tough calls - such as
reducing headcount or boosting productivity - and,
again, controlling what you can, when you can.

7. Be open and ready to "reinvent yourself." Always a
long-term business strategy for any successful
company, it's a card that sometimes gets played
during tough economic times. However, remember
that if you dabble in a different market or diversify
products or services, you will need to define new Vital
Factors for that fresh direction, implement them, and
then measure these indicators of your business'
health. With the right Vital Factors, you can determine
how effective you are in reinventing yourself,
managing this new challenge through the downturn and beyond.

ABOUT THE AUTHOR

Lee Froschheiser, president and CEO of Management Actions Programs (MAP),
works with many premiere business leaders and companies nationwide. Lee is
also co-author of the bestselling book, "Vital Factors, The Secret to Transforming
Your Business - And Your Life." His consulting firm, MAP, specializes in
implementing the MAP Vital Factor System, which creates goal alignment and
uses accountability to drive company results. MAP clients include WebEx
Communications, CORT Furniture, Border States Electric, Hawthorne Machinery and the United Way.
For more information call 1-888-834-3040 or visit www.MapConsulting.com.
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Progress Continues - .net

.NET Framework Overview:

The .NET Framework is Microsoft's latest development platform used for creating current and future
generation applications and web services. It features visually appealing user experiences, seamless
and secure communication, and the ability to model a range of business processes. The .NET
Framework helps build applications with tailored workflow across software, services, and devices.

Benefits of .NET Framework:

Progress:

Provide modern versions of the software products our customers have come to rely on for day-
to-day operations, while keeping fundamental, existing concepts intact.

Utilize a platform that existing and new customers have come to expect as the development
platform of choice by software vendors.

Improve end-user experience with consistency and familiarity to Microsoft Office applications.

Support the 64-bit architecture that is becoming more prevalent in business environments.

Fleet module has completed development.
PO module has completed development.
AutoPurchase module has begun development.

The AR and AP applications are well into internal
testing.

Documentation is closely following testing completion.
Reports across all applications are being tested.

A standalone application designed to run new versions of reports is being finalized. Necessary
changes in TrakQuip and RTMS will soon follow.

System concepts, such as application updates and database changes are being architected
and initially developed.



Employee Spotlight

Daniel Johnson

In 2004, Daniel joined Corporate Services as a member
of our Support team. He later moved into Development

| and is now a member of the Corporate Services' .Net

Software Development Team. Daniel spends most of
his time working on a solution that takes advantage of
the most current, stable and reliable technology
available.

Daniel moved to Louisiana when he joined the Army
and was stationed at Fort Polk. After the military, Daniel
attended Louisiana State University where he earned a
Bachelor's Degree in Computer Science. He loves
spending time with his wife of 10 years, Christy and
their 2 wonderful children, Chloe, age 3 and Joel, age 1.

News & Events

Could you benefit from a refresher course? We have very special pricing just for
you! For more information please contact Gail Dosser at 866-923-3767 or

gdosser@corpservice.com.

Training Classes
Click here for more details

TrakQuip Essentials
April 26 - April 28

RTMS Essentials
April 19 - April 21

Understanding & Using Basic SQL for Improved Reporting in TrakQuip and

RTMS*

Anril 12
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Reporting Dashboard*
April 13

Advanced Reporting Dashboard*
April 14

*These classes are now being offered on-line or at our Baton Rouge Facility. They can be purchased
separately or for a reduced package price. For more information please contact Gail Dosser at 866-923-
3767 or gdosser@corpservice.com.
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